REGULAR MEETING
DOLGEVILLE VILLAGE BOARD OF TRUSTEES

MARCH 17, 2025
PRESENT:





MAYOR:
Mary E. Puznowski






TRUSTEES:
Robert P. Dyer

Robert Gridley
Brian Randall
Marilyn Williams






ATTORNEY:
Karl Manne
RECORDING SECRETARY:




Tammy L. Chmielewski

ATTENDED: Chet Szymanski, Neal Winkler, Amy Mowers, Philip Green, Amber Kraszewski, Philip Klosner, Carmela Thompson, William Thomspon, Ethan Plonka, Noelle Miller-Gridley, David Jaquay.
Mayor Mary E. Puznowski at Village Hall called this Regular Meeting of the Dolgeville Village Board of Trustees to order at 6:00 p.m. The Pledge of Allegiance recited.

Public Hearing

Local Law # 1-2025

Proposed Tax Cap

Override


By Trustee Randall 

Motion to open the Public Hearing at 6:00 p.m. for Local Law # 1-2025 Proposed Tax Cap Override. Sec. Trustee Gridley. Ayes all.

This Local Law is a precautionary measure due to budget timing issues.
By Trustee Randall


Motion to close the Public Hearing at 6:02 p.m. for Local Law # 1-2025 Proposed Tax Cap Override. Sec. Trustee Dyer. Ayes all.
Local Law # 1-2025

Proposed Tax Cap

Override 
Resolution # 36-2025

The following resolution offered by Trustee Williams sec. Trustee Randall. Ayes all.


BE IT RESOLVED, BY The Village Board of the Village of Dolgeville, New York, that the following Local Law No. 1, 2025, attached hereto and made a part hereof, be and the same hereby is enacted and adopted:


A local law authorizing a property tax levy in excess of the limit established in General Municipal Law §3-c. 
Section 1. Legislative Intent. 

It is the intent of this local law to allow the Village of Dolgeville to adopt a budget for the fiscal year commencing June 1, 2025 that requires a real property tax levy in excess of the “tax levy limit” as defined by General Municipal Law §3-c. 
Section 2. Authority. This local law is adopted pursuant to subdivision 5 of the General Municipal Law §3-c, which expressly authorizes a local government’s governing body to override the property tax cap for the coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of said governing body. 

Section 3. Tax Levy Limit Override. The Village Board of Trustees of the Village of Dolgeville, County of Herkimer, is hereby authorized to adopt a budget for the fiscal year commencing June 1, 2025 that requires a real property tax levy in excess of the amount otherwise prescribed in General Municipal Law §3-c. 
Section 4. Severability. If a court determines that any clause, sentence, paragraph, subdivision, or part of this local law or the application thereof to any person, firm or corporation, or circumstance is invalid or unconstitutional, the court’s order or judgment shall not affect, impair, or invalidate the remainder of this local law, but shall be confined in its operation to the clause, sentence, paragraph, subdivision, or part of this local law or in its application to the person, individual, firm or corporation or circumstance, directly involved in the controversy in which such judgment or order shall be rendered. 
Section 5. Effective Date. This local law shall take effect immediately upon filing with the Secretary of State.

AYES: Trustees Dyer, Gridley, Randall, Williams

NAYS: None

ADOPTED –March 17, 2025

Resignation School

Crossing Guard

Resolution # 37 -2025

The following resolution offered by Trustee Williams sec. Trustee Randall. Ayes all.


Motion to accept the resignation of Catherine Holliday - School Crossing Guard effective February 25, 2025. Sec. Trustee Randall. Ayes all.
AYES: Trustees Dyer, Gridley, Randall, Williams

NAYS: None

ADOPTED –March 17, 2025

Approval of
Meeting Minutes

By Trustee Gridley
Motion to approve and place on file the meeting minutes of February 24th and March 12, 2025. Sec. Trustee Randall. Ayes all. 
Abstract of 

Audited Vouchers

Resolution # 38-2025

The following resolution offered by Trustee Randall sec. Trustee Dyer. Ayes all.



RESOLVED, that the Clerk be and hereby authorized to sign the Abstract of Audited Vouchers from the following funds for the amount specified:

ABSTRACT OF AUDITED VOUCHERS
FEBRUARY 24, 2025
GENERAL



$   9,266.37





SEWER FUND


$ 35,030.77





WATER FUND


$   5,570.42





TRUST & AGENCY FUND

$        46.61
ABSTRACT OF AUDITED VOUCHERS

MARCH 10, 2025
GENERAL



$ 34,603.09





SEWER FUND


$   6,370.39





WATER FUND


$   3,834.12





FINK CREEK – CAPITAL

$   1,640.00
AYES: Trustees Dyer, Gridley, Randall, Williams
NAYS: None

ADOPTED –March 17, 2025
Village Engineer

Village Engineer Chet Szymanski came before the Board on the following:



Active Projects

NY Forward Grant

· Worked with Erica to develop the RFQ and legal advertisement, along with the grant timeline, for the Small Project Fund

Watershed Logging / WTP Sand Filter Production Issues

· Participated in a conference call on March 12, 2025.  Updates will be presented at the board meeting.

FEMA / DHSES De-obligation of Funds

· March 7, 2025 Meeting Summary

· Background: After the 2013 flood, the Village was supposed to receive a 25% match from the Governor’s Office of Storm Recovery (GOSR). However, the “opt-in” email was only sent to the former DPW Superintendent, who had retired and was unavailable. The Village never saw the message and missed the deadline. Despite ongoing efforts, the funds were never released.

· FEMA Accounting Error: FEMA initially included a $390k insurance offset in the project worksheet. During reconciliation, FEMA adjusted this down to $149k, then $242k, then later made a final correction. These adjustments, combined with DHSES mistakenly issuing 100% reimbursement instead of the standard 75%, resulted in a federal overpayment of $364,313.25 to the Village.

· What Happens Now:

· FEMA requires the Village to repay the $364k overpayment.

· DHSES will withhold payments on all active FEMA/DHSES projects until this debt is satisfied.

· Even if the Village pursues the original 25% GOSR match, that effort is separate from the FEMA repayment and will not reduce the $364k owed.

· Next Steps:

· The Village will review historical project and financial records.

· A formal outreach to GOSR will be made to see if the original match funding can be revisited.

· The Village must develop a plan to repay the $364k to restore eligibility for future reimbursements.

Fink Creek Storm Drainage System Project - FEMA Project No. 4472DR-NY [130884]

· March 7, 2025 Meeting Summary

· CCTV Results & Culvert Conditions: Barton & Loguidice shared results from recent culvert inspections. The lower sections under the factory and Cakery buildings are in very poor shape—debris, structural damage, bulging walls, and missing stones/mortar were observed. One segment was so unsafe that the inspection crew couldn’t fully access it.

· Project History & FEMA Scope: Initially, FEMA supported full culvert replacement after the 2019 flood, but that scope was later reduced to partial replacement and mostly repairs. The recent inspection results strongly support returning to the original full replacement scope.
Easements signed for maintenance - Mayor
· Next Steps:

· B&L will update the pre-disaster condition assessment to reflect the new inspection findings.

· The team agreed it’s best to present these findings to FEMA, ideally while the current FEMA representative is still assigned—he’s been receptive to full replacement in the past.

· A meeting with FEMA is being planned for late March to present the updated info and discuss path forward.
· Strategic Approach: Instead of diving straight into cost or design, the group agreed to first lay out the condition of the culvert, the risks of piecemeal repairs, and long-term failure potential—letting the evidence speak for itself.

· Potential Rerouting: If replacement is approved, codes may require relocating sections of the culvert to avoid running under buildings.

Main Street Sewer Project

· March 6, 2025 Pre-Construction Meeting Highlights

· Start Date & Duration: Anticipated start is late April 2025, with a 365-day contract duration (including winter shutdowns). Section B (North Main) must be completed by June 26, 2026.

· Construction Coordination:

· Pre-cast items are being ordered; contractor awaiting delivery schedule.

· Some culvert and stormwater outfall work is dependent on pending NYSDEC permits.

· Bridge regrading plans by NYSDOT may impact outfall design; further coordination required.

· Public & Business Access:

· Staging and detour routes were discussed, especially near Elm Street and the factory.

· Detours will be coordinated with local officials, school transportation, and emergency services.

· A public open house is scheduled for Wednesday, April 9, 2025, from 4:00–7:00 PM.

· Compliance:

· Project will adhere to Davis-Bacon and NYS prevailing wage requirements.

· DBE participation goal of 20%.

· Floodplain permit may be needed for work near the river upstream of the bridge.

· Communications & Documentation:

· B&L will provide construction admin support and inspections.

· Contractor to provide emergency contacts and weekly updates.

· An online portal will be used for RFIs and submittals.

· Next Steps:

· Finalize staging areas and confirm permit timelines.

· Coordinate with DOT, Herkimer County, and other agencies regarding signage and right-of-way use.

· Contractor to submit required certifications (AIS, DBE, Buy American, etc.).
Village Engineer 

Monthly Report 

By Trustee Dyer

Motion to approve and place on file the March 2025 

Village Engineer report as submitted. Sec. Trustee Randall. Ayes

all.

Public Comment

ATV Club Request

Matt Mosher from the Salisbury Ridgeriders came before the Board on the following:

The Ridgeriders are requesting earlier access to the Dolgeville Greenway Trail due to the cancellation of the Violet Festival. The trail closes for snowmobiles the second week in May.


The Village Board approved the club access effective June 16, 2025.

Carmela Thompson
Carmela Thompson came before the Board on the following:

Carmela asked about the status of the Police Department.
Officer-In-Charge Philip Kloser noted we currently have 8 officers; and the department is not being dissolved. Philip will also request a new officer be hired tonight.

Boy Schout Eagle 

Project



Boy Scout - Ethan Plonka came before the Board on the following:

Ethan advised the Board that his Eagle Scout Project was approved by the Boy Scout Counsel. The project will commence depending on the weather.

Department Heads
WWTF

WWTF Chief Operator Amy Mowers came before the Board on the following:

High Flow Staffing

Due to the recent high flows (weather) the plant is running 24/7. The plant is processing in-excess of 2 million gallons.
Sewer Rate Comparison

Trustee Dyer submitted a sewer rate comparison study from Oneida County Sewer District, The City of Little Falls and the Village of St. Johnsville. Place on file.
WWTF Monthly Report
By Trustee Dyer

Motion to approve and place on file the February 14th – 

March 14, 2025; WWTF report as submitted. Sec. Trustee Gridley.
Ayes all.

Water Plant

Water Plant Operator Neal Winkler came before the Board on the following:

Technical Assistance

From EPA Update

T.A. from E.P.A. will provide assistance with GIGP grant application for water meters.

Barker Road Private

Water Line Issues
Neal researched the original agreement for a private water line for residents on Barker Road (outside users) from 1952. The village will contact Herkimer County Real Property (deed department) regarding the details of deed paperwork.

Water Monthly Report
By Trustee Dyer

Motion to approve and place on file the March 17, 2025 

water report as submitted. Sec. Trustee Gridley. Ayes all.

Police Department

Officer-In-Charge Philip Klosner came before the Board on the following:

Appointment Part Time

Patrolman

Resolution # 39-2025

The following resolution offered by Trustee Williams sec. Trustee Randall. Ayes all.



Motion to appoint Joseph J. Perri as Part Time Patrolman effective March 18, 2025, @ $ 25.23/Hr. Sec. Trustee Randall. Ayes all.

AYES: Trustees Dyer, Gridley, Randall, Williams

NAYS: None

ADOPTED – March 18, 2025

Police Monthly Report
By Trustee Williams
Motion to approve and place on file the February 2025 

Police report as submitted. Sec. Trustee Randall. Ayes all.

Code Enforcement

Code Enforcement Officer Philip Green came before the Board on the following:
Code Enforcement

Monthly Report

By Trustee Randall


Motion to approve and place on file the 2/20/25 – 3/16/25

Code Enforcement report as submitted. Sec. Trustee Gridley. Ayes 

all.

D.P.W.

D.P.W. Superintendent David Jaquay came before the Board on the following:
Auctions International

Village Board requested D.P.W. Superintendent David Jaquay prepare a list of items for bid to Auctions International.
D.P.W. Monthly Report
By Trustee Gridley

Motion to approve and place on file the March 2025 
D.P.W. report as submitted. Sec. Trustee Dyer. Ayes all.
Planning Board 

N/A
Treasurer

Village Treasurer Amber Kraszewski came before the Board on the following:
Town of Salisbury

Assessor Meeting

Trustee Williams and Treasurer Amber Kraszewski will meet with the Town of Salisbury Assessor regarding the Village of Dolgeville properties located in the town on March 19th.

FEMA / DHSES 
De-obligation of Funds

FEMA Accounting Error: FEMA initially included a $390k insurance offset in the project worksheet. During reconciliation, FEMA adjusted this down to $149k, then $242k, then later made a final correction. These adjustments, combined with DHSES mistakenly issuing 100% reimbursement instead of the standard 75%, resulted in a federal overpayment of $364,313.25 to the Village.
BAN - $ 364,000
Resolution # 40-2025

The following resolution offered by Trustee Williams sec. Trustee Dyer. Ayes all.



Motion authorizing Treasurer Amber Kraszewski to pay from the General Fund (on the next voucher cycle) a FEMA overpayment in the amount of $ 364,313.25. The payment will be turned into a short-term BAN with Community Bank on June 1, 2025. The BAN will be paid back to the General Fund June 1, 2026. The BAN could be turned into a long-term BOND. Sec. Trustee Dyer. Ayes all.
Expenditures, 

Encumbrances, and

Appropriations

By Trustee Williams

Motion to place on file the Statement of Expenditures,

Encumbrances, Appropriations for the period ending 3/31/25. Sec. 
Trustee Dyer. Ayes all.
Balance Sheet


By Trustee Williams

Motion to place on file the Balance Sheet for the period 

ending 3/31/25. Sec. Trustee Dyer. Ayes all.
New Business

Check Reconciliation

Resolution # 41-2025

By Trustee Williams
Motion to place on file the check reconciliations as 
presented. Sec. Trustee Gridley. Ayes all.
Center Park Restoration - 5441

2/3/25-3/2/25
Balance - $ 9,391.28

D.P.W.
 - 3068




No report/update

Economic Development - 8330

2/3/25-3/2/25
Balance - $ 149,227.85


Fink Creek - 5458



2/3/25-3/2/25

Balance – 16,812.81


General Fund - 8233



2/3/25-3/2/25

Balance - $ 158,430.23


General Fund Savings – 5177


2/3/25-3/2/25

Balance - $ 919,165.24


Helterline Park – 5185


2/3/25-3/2/25

Balance - $ 3,607.05


Housing Rehabilitation – 8322

2/3/25-3/2/25

Balance - $ 47,794.31


Main St. Sewer Improvements – 5466
2/3/25-3/2/25

Balance - $ 291,239.58


Money Market Public Fund – 3842

2/3/25-3/2/25

Balance - $ 42,419.83


N. Main St. Homes – 5474


2/3/25-3/2/25

Balance - $ 153,275.42


Police Vehicle – 3118



2/3/25-3/2/25

Balance - $ 16,060.21

Sewer Savings – 5193



2/3/25-3/2/25
Balance - $ 288,453.93


Spohn’s Disposal – 3043


No report/update


Trust & Agency – 8225


2/3/25-3/2/25

Balance - $ 2,740.22


Unemployment – 5201


2/3/25-3/2/25

Balance - $ 36,855.22


Waste Water Savings – 5219


2/3/25-3/2/25

Balance - $ 132,885.30


Water/Sewer – 8349



2/3/25-3/2/25

Balance - $ 89,844.86


Water Capital Reserve – 5227

2/3/25-3/2/25

Balance - $ 2,695.87


Water Fund Savings – 5235


2/3/25-3/2/25

Balance - $ 53,524.40


North Main St. Waterfront Park

2/3/25-3/2/25


Balance - $ 1,021.00
AYES: Trustees Dyer, Gridley, Randall, Williams
NAYS: None

ADOPTED – March 17, 2025
Payroll Certification

Resolution # 42-2025

The following resolution offered by Trustee Williams sec. Trustee Gridley. Ayes all.


WHEREAS, Amber Kraszewski hereby submits for 

certification the following payroll period of 2/15/25-2/28/25 in

the amount of $ 39,098.55 be approved for payment from the

appropriation authorized by the Village of Dolgeville Board of

Trustees.

AYES: Trustees Dyer, Gridley, Randall, Williams
NAYS: None

ADOPTED – March 17, 2025
Annual Financial

Report  

6/1/23-5/31/24

Resolution # 43-2025 

The following resolution offered by Trustee Randall sec. Trustee Gridley. Ayes all.
Motion to place on file the Annual Financial Report for the period of 6/1/23-5/31/24. Sec. Trustee Gridley. Ayes all.
AYES: Trustees Dyer, Gridley, Randall, Williams

NAYS: None

ADOPTED –March 17, 2025

CDBG/EDRLF

The Village will place both accounts on hold. The treasurer will need to prove where funds originated from and see if they need to be returned to their original issuing agency.
The Authority

Garbage Contract

Renewal

The Village agreed to move forward with the waste collection bid process before the end of April. 
Attorney

Village Attorney Karl Manne came before the Board on the following:


NYCOM Conference
Village Attorney Karl Manne requested permission to attend the upcoming NYCOM conference and split the cost three ways with his other municipalities. The Village approved his request.

Executive Session
By Trustee Williams sec. Trustee Randall. Ayes all.


Motion to enter executive session at 7:12 p.m. to discuss potential litigation. Sec. Trustee Randall. Ayes all.

Requesting Chet Szymanski, Amy Mowers, Neal Winkler and Amber Kraszewski attend executive session.


By Trustee Dyer sec. Trustee Randall. Ayes all



Motion to adjourn executive session and reconvene regular meeting at 7:51 p.m. Ayes all.

Retainer Agreement

Barclay Damon

Resolution 44-2025
By Trustee Randall



Motion authorizing mayor Puznowski sign the Retainer Agreement as presented with Barclay Damon and sending a letter to logger (litigation) for damages at the village watershed property in the Town of Salisbury. Sec. Trustee Gridley. Ayes all.
Future Meetings

Annual Meeting – April 7, 2025 @ 4:00 p.m. – Village Hall.

Public Hearing Tentative Budget – April 7, 2025 @ 4:15 p.m. – Village Hall.

Public Information Open House – Main Street Sewer Improvement Project  - April 9th from 4-7 p.m. – Dolgeville Community Center (Bassett Healthcare).

Regular Meeting April 21, 2025 @ 6:00 p.m. – Village Hall.

Adjournment


By Trustee Williams
Motion to adjourn regular meeting at 7:55 p.m. Sec.
Trustee Randall. Ayes all.


_______________________________Mayor



_______________________________Village Clerk
