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To: Village Board of Trustees
From: David Jaquay, DP\X/ Superintendent
Re: October 12, 2023, Monthly Report

X/ork

Current

o \Xeekly Checks of Sewers

e Daily 811 Requests

e Checking Storm drains

e Continue cleaning Sewer Lines

o \Weekly Metal Pick up

e Park Bench restoration

e \Xater Leaks throughout Village

e Green \Waste “Due to the number of projects
going on, we will strictly adhere to the green
waste Rules.



\Xater/Sewer

Streets

Worked on lead list

Filter bed cleaning

Oil change for one of the rental pumps
Repaired 1 storm sewer cover on Lamberson.
2 sewer manholes repaired on Lamberson

1 sewer cover repair on Snell St

1 Sewer recover on S. Main St

Sewer complaint N. Main St- plugged, helped
with sewer bagging. Unable at this point to
camera. Will camera as soon as we can get
back in.

Broke down bypass at Water

Flushing N. Main St sewer- Smell and buildup
in the Main.

Replaced broken curb stop on S. Main St
\Water turn on 16 South Main.

Fixed signs on second st

Cut vines off fence at village hall
Finished striping at Kinney's

Cold patching throughout the village

Reset missed placed banners and fixed
broken banners



Garage

Filled pothole at GPO parking lot
Leaf pick up has started

“09” Freightliner- changed oil, greased
chassis, removed front bumper and installed
the head unit and head plow.

550 - Will need new tires before winter
F350- leaf box installed and is set for leaf
duty

3500- no new issues

12 Freightliner- oil change, fuel filters and
head plow are attached

Roller- oil change, tune up, fuel tank became
dislodged, will need repair

Loader- no new issues

Leaf Picker- new radiator installed. Currently
has a bad alternator, it over charged the
battery causing the death of the battery.
Battery has been replaced and we are
sourcing an alternator.

Sweeper- recommend eliminating this unit.
Sewer Jet- no new issues

Skid Steer- No new issues

Excavator- No new issues

Monthly Fuel Tank Check and inspections

Snowman- need to discuss this unit.



Back Hoe- Minor air leaks in the front tires.
We are keeping an eye on it and adding air.
When time permits, we will break the tires
down and reseal.

Fuel tank Gauges- Buell stopped and started
the process of installing- ongoing- still not
complete

Phone line installed as of 9/14/23. New
problems have arisen. Alarm system is
online. WIFI issues has been addressed with
new router. Cable is still out, that needs to be
addressed in the office and | have requested
this.

Mshaw training was today.

60-inch Mower-no new issues

\X/ater cart- repairing axle and sources
bushings for the wheels over the winter
season and taken out of service for Winter.
717" mower- had a drive seal leak, was sent to
Charley Shahl for service. Seals on both sides
were replaced with an upgraded seal as this
is a known problem with the huskavarnas.
Shared services with Salisbury and
Oppenheim for road work.

Shared services with Stratford for Road work
as well.

Manheim has requested and used several
pieces of equipment.

Still in the process of cleaning the garage.
Cleaning up and reorganizing the salt shed
area.



Parks

To Do:

Equipment removed from the alley way to
the back of the property. Vegetation
removed. Millings laid down, relandscaped
to try to redirect water flow from the
building. Most of the scrap has been
removed.

Greenway Trail-mowed and will need to fix
some wet spots in the trail

Plowe Park- Mowing, replaced US flag
Center Park- Mowed weekly. Removed debris
and vegetation from the ditch area. Pushed
off dirt that had been dumped there. Mowed
hillside

Little League Field- mowed weekly
Beavers-Tricot- no new signs of beaver
activity

Update Water Books

Continue to train new employees
Keep trucks serviced and cleaned.
Cleaning and Organizing Garage
“09” Freightliner- Rust Control.
Burt St- Remove Vegetation

Add Gutters to Village Hall



Side Note:

Very Proud of our Crew. They've stood up and
took on every challenge presented all the while
gaining experience. The Board should take
great pride in the way these men have stood
up and tackled everything thrown at them.



