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To: Village Board of Trustees
From: David Jaquay, DPW Superintendent
2024 Report

Work

Current

e \X/eekly Checks of Sewers

e Daily 811 Requests

e Checking Storm drains

e Continue cleaning Sewer Lines
e \Weekly Metal Pick up

¢ Park Bench restoration

e \Water Leaks throughout Village
e Plowing and salting as needed.



\X/ater/Sewer

e State St- Checked sewer with camera. Sewer
was replaced by homeowner, still water in
line. Advised that water needed to be
removed and haven't heard back.

e Checked sewers around the Village

e Repaired hydrant Bonet and replaced.

e Cleaned Filter

e Sewer back up- In Garage. It was relieved in
house.

e Sewer back up at School- Kitchen line backed
up; employees called back in as it was after
work hours. Ran the line with the sewer jet
and blockage was relieved.

e Tricot's fire Hydrant needs to be replaced-
towards spring.

e Loaded Polymer for Amy

Streets

e Checking of storm drains for debris and
snow removal on them.

e Took care of Parking lots and sidewalks at
parks when we had snow.

e Pushed back road edges
e Met with Rawlings over lighting complaint
e Put back up fallen Military Banners



Garage

“09” Freightliner- New Battery and Rust
Control done.

3500- No new issues

12 Freightliner- No new issues

Roller- fuel tank became dislodged, will need
repair

Loader- in the process of removing debris
from summer use. Upgraded lighting to LED
and Cutting edge put on.

Leaf Picker- no new issues

Sewer Jet- no new issues

skid Steer- tires replaced. Had tires in stock
from old machine

Excavator- will be serviced when time
permits, bushings in the bucket will need to
be replaced

Monthly Fuel Tank Check and inspections
snowman-Still has body and frontend issues.
Replaced water pump

Back Hoe- no new issues

Fuel tank Gauges- Buell stopped and started
the process of installing- ongoing- still not
complete- Again called and made contact-
they assured me they were there and | sent
pictures showing they were not. They will be



Parks

looking into the best way to get the project
done hopefully within the next month.
Cabile is still out, still an issue. Called
Spectrum on multiple occasions. Apparently,
cable at the garage was discontinued. It will
need to be rectified by whoever deals with
the cable.

60-inch Mower-no new issues

\Water cart- axle replaced, will be sourcing
new tires.

7 1” mower- no new issues

Garage cleaning it is a work in progress.
Painting at Village Hall- the process has
started: | am expecting to use this as fill-in
work as we get further into winter- more
paint on the way to continue soon.
Workplace Violence Training Completed
Worked on Quotes for Gutters at Village
Hall.

shared services with Manheim- Borrowed
the woodchipper

Shared Services Middleville-Manpower and
Truck.

Greenway Trail- If snow doesn’t come soon, |
will be closing the trail. Did survey the trail
for potential wet spots as the greenway trail
was discussed for the Violet Festival 5k.
Plowe Park-



e Center Park- Hauled in millings to level and
grade parking area and repair damaged
portions of road in the area.

e Little League Field- Working on reconnecting
power after tree work

o Beavers-Tricot- no new signs of beaver
activity

e Helterline- Pulled the last 2 benches. They
are in the process of disassembling and
cleaning in preparation for paint.

North Main St

e 121 and 123 Water disconnects and
National Grid.

e \Xorking on grade work on the creek side
with removal of scrap metal.

e Aiding the asbestos abatement crew,
(Leveling ground, moving dumpsters and
getting water from hydrant and whatever
else they need)

e Loader was sent to Salisbury to open up
Upper Irondale Road so we can access our
Mine and haul material to back fill
foundations.

e 2 one tons were used most of the day until
the freightliner could be repaired.



To Do:

Barriers removed around 120 North Main St
and ground leveled so excavator can easily
work in the area.

Keeping in contact with OSWA, updating
them on requested items.

Update Water Books

Continue to train new employees
Keep trucks serviced and cleaned.
Cleaning and Organizing Garage
Burt St- Remove Vegetation

Add Gutters to Village Hall



