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To: Village Board of Trustees
From: David Jaquay, DPW Superintendent
April 2024 Report

Work

Current

o Weekly Checks of Sewers
Daily 811 Requests

Checking Storm drains
Continue cleaning Sewer Lines
Weekly Metal Pick up

Park Bench restoration

Water Leaks throughout Village
Plowing and salting as needed.



Water/Sewer

Streets

Checked on a future drainage issue for Neil.
Culvert plugging at the Reservoir. We need to
create a swale to lower elevation to promote
water flow.

Ransom St Storm drain plugged- fixed
Manhole complaint- placed barrel on S. Main St
until weather is conducive to fixing.

Removed dead rabbit from N. Main St Sewer.
Filter cleaning- 2 filters cleaned.

Camera’d Bergeron’s on EIm St- line was found
to be in poor condition. They rerouted their
sewer to another tap.

Met with Salisbury DPW Superintendent
regarding road posting. The larger trucks will be
off the road until the road posting comes down.
1 Ton trucks will be the only way material is
hauled to North Main.

Met with Pat Race about 24 Paving

Finished salting and plowing for the season,
hopefully.

Lamberson St- filled in hole from water leak.
Removed low hanging tree on State St.
Painted over graffiti on poles throughout the
village.

More banners went up



Garage

“09” Freightliner- multiple issues- need to
consider replacement.

3500- nothing new

12 Freightliner- has a front-end issue. We are
investigating avenues of repair.

550- nothing new

Roller- will be brought in to do repairs shortly
Loader- nothing new

Leaf Picker- no new issues

Sewer Jet- no new issues

Skid Steer- no new issues

Excavator- still needs bushings in the bucket.
Developed a leak in the ram controlling the
dipper arm. Will take off and take the bobcat for
repair. Noticed several other rams starting to
weep. Guard for Dozer blade broke off. Found
broken roller on left side trac, replaced all the
rollers on that side. We are waiting on 2 to
replace the right side.

Monthly Fuel Tank Check and inspections
Snowman-Still has body and frontend issues.
Back Hoe- no new issues

Fuel tank Gauges- Buell stopped and started
the process of installing- ongoing- still not
complete- Again called and made contact- they
assured me they were there and | sent pictures
showing they were not. They will be looking into



the best way to get the project done hopefully
within the next month. - Called again. Was
informed the gauges could not be installed due
to a stuck fitting on the diesel tank. That issue
was resolved as of 4/10/24. Will call 4/11/24
and set appointment for gauges to be installed.
Cable is still out, still an issue. Called Spectrum
on multiple occasions. Apparently, cable at the
garage was discontinued. It will need to be
rectified by whoever deals with the cable. - Still
out

60-inch Mower-no new issues

Water cart- will be sourcing new tires. - working
on.

71” mower- complete service was done on its
return from Stahl’s.

Garage cleaning is ongoing. ,

Shared services with Manheim- they borrowed
chipper- still out

4/11 shared services- going to Middleville-
digging test hole to see if there is a water leak.
Truck books- back dated to the date of my start
as Superintendent and they are completed.
Working on FCC Radio License.

OGS salt requirements for 24/25 are in.

State Road permit has been sent.

R33 permit for Violet Festival is completed with
the exception of MOVAC and PD’s letter.
MOVAC was recontacted as of 4/10/24.



Parks

e Greenway Trail- Hauled in material and filled in
wet spots. We laid down millings on about a 7
of a mile of trail.

e Plowe Park- removed trees finally

e Center Park- gray building — water has been
reinstated.

e Little League Field- Power is reconnected.
Replaced a toilet, faucet, installed a Sewage
pump and installed a tankless hot water unit.

e Beavers-Tricot- no new signs of beaver activity

e Helterline- Garbage’s are back in all parks.

e Luther Park- Picked up debris from accident
over the weekend. Can discuss- time permitting
will get pricing on 2 poles and 1 bench.

North Main St

e All foundations are close to being filled.

o Rick Barnes took down the chimney that Solid
Waste was worried about.

e Keeping up with force logs

e Multiple scrap runs have been done

e 3 houses are left to come down. The abatement
is being on 128 and 1/30. Started on 4/8/24



To Do:

Continue to train new employees

Set up paving and sealing schedule 2024
Build new bridges at Reservaoir.

Cleaning Filters as required

Cleaning Reservoir

Keep trucks serviced and cleaned.
Cleaning and Organizing Garage

Burt St- Remove Vegetation

Add Gutters to Village Hall

Rehab manholes- South Main St at Faville Ave
Fix culvert issue at Reservoir



